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Executive Summary

Company Name and Supporting Business Volunteer

Wesl ey O6Duinn of APC c ameanpdnyp Hehadvisgd usiom wi t h
how a business works and how to plan out everything. We kept in touch with him

by sending him e-mail updates each week on our progress.

Lifespan of the Company
We began this business venture in October 2009. We are currently continuing with

our company and hopefully will continue with it even after the competition finishes

Product/Service overview

We realised that making a CD for the late King Of Pop would be a great idea so we
created a CD that everyone could Iisten to.
song is called fADancing Shoeso.

A Summary of all of the subsequent sections of the report

This report consists of ten sections of product descriptions, of human mission,
resource, our marketing, production and safety HP Responsible business, sales
and finance as well as the conclusion, all written by the Directors of each of the

companyb6s teams. Each wil/l give an-overview
company, all together providing a detailed
present.

Key Financial details (Share Dividends, Profit margins)

At present we estimate that we will make a net profit margin of 33% which will go to
charities.

Future market Potential of the product/service

We have many expansion plans for our company which we believe would increase

market potential, such as in school movie days, class photographs and our C.D.



Product/Service Description

What are the Unique Selling Points (USPs)

Our class decided to create a Multi-Media Company for our school. The company will
provide a service as well as a product. Michael Jackson had died during the year and
was a very popular artist. We came up with the idea of producing a CD, which we
would call TY Jackson. The backing track we used was Thriller. Our products and
services are unique in that no one else has recorded anything like this to date. In order
to generate funds we decided to run an afternoon Film Show for all the junior and non
exam classes within the school. We would show three different films and provide
popcorn in the price of the ticket. Since we in the Multi-Media production area we are

also taking and selling class photographs.

What makes your product/service different?

We downloaded the music and wrote our own lyrics to the music. Before we could
record and produce the CDO6s, we require
would be singing. We also needed to source the best quality and best price for blank
RW CDO6s. The dnevenbeed domenin theaschool before. There was a lot

of interest and excitement around the school that afternoon. The class photographs are

a nice record of our school days at Presentation Secondary School.
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Mission Statement

Our company6 sambition is to create a Multi-Media company within our school
specifically for young people our own age, because we felt that there are several
products and services that we could provide that would be of interest to several
classes both inside and outside our school. We plan to use our own personal
experiences and knowledge with the help of our mentor to create our products and

services.

Our aim is to be open, professional and creative in our manner and dealings with
businesses, our colleagues and staff of the school. We hope that we can portray a

business like manner at all times.

Our goals are to;

1 maintain good working relationships by encouraging and motivating members
1 become a profitable and meaningful enterprise

1 develop new skills such as CIT and team skills
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Report from the HR Manager:
Details of how the management team were selected
There are five different teams in our company with a director head of each team.
Following an interview with our business teacher, our managing director Emma
Gunning was chosen. Andrea Hegarty was made Assistant Managing Director
and Production Director after her interview. The rest of the directors were chosen
as our teacher felt that they were most suited to the job but they did not do an
interview.
Personnel issues or problems that arose — how were these dealt with?
Overall our company ran quite well, but as usual we went through some minor
problems along the road. We went through a lot of confusion relating the different
assigned teams. The problem was resolved after a class discussion on the the

problem.

Management Team




Market Research

How your company implemented the Market Research Process

The Marketing Team drew up several questionnaires and decided that these
would be distributed to all classes within the school. The results showed a good
level of interest in all of the products/services that we hoped to provide. From
these results the Production Team decided that they would produce a limited
number of CD to test the market. The demand for the products was good and

productionof TYJ ackson CDO6s commenced.

Research carried out — summary sample of questionnaire can be included
Initially we carried out several surveys within the school to determine the level of
interest in our ideas. For about the programme and asked them to fill out
guestionnaires indicating their interest. For each product/service we conducted
research. We printed 300 copies of our surveys to be distributed.

Our external research was limited to local schools and NUIG where we thought
there could be an interest in TY Jackson. The results were disappointing, they

indicated that we would experience difficulties selling.

Results of Market Research
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S.W.O.T Analysis of “TY Media Company”

Strengths:

1 The multi-media will be very enjoyable and entertaining to our class mates and

students in the school
1 The multi-media would be popular in the school

9 Our multi-media is a rare company in our schools and is very popular in the
school

Weakness:
1 People may not enjoy our CD

1 Some might find media expensive

Opportunities
1 Taking part in a C.D and the experience of producing and recording

1 Giving our school a class photo as remembrance of the year as our
school do e sinsgchool phathsegreypoas years

Threats
i1 Students might be camera shy

i Students might not like to be placed in a crowded class room, they might
prefer to be able to chill out and relax at home instead
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Production/Service Implementation
The Deployment Of Our Service
We began by outlining for our product or service we could provide. We came up with a
number of ideas that we could use. Our ideas were things such as charm bracelets,
school neck warmer and a bottle collection service. Our final idea was a Michael
Jackson tribute CD. This would be dedicated to his life and love of dance we used the

sound track to thriller and wrote our own lyrics. We called the song dancing shoes.

The Production Plan

We started out by going into groups and each group developed their own song. Our
class then voted on which song we thought was best and as a class perfected the
lyrics. Then we contacted a few recording studio to get a price for our class to go and
record the song. Most places would not accept the large number of students to go and
record. So we were delighted to discover that there was a mobile recording studio
which would come to our school and record. This suited us better as class. We would
not have to split into groups to record at different times we could all be together. After

some time the studio sent us out a prototype and from there we burned them ourselves.

The Methods Of Production Chosen (And Reasons Why)

We began by contacting a number of stationary companies and inquired about the
prices of the products we were interested in ordering which were blank CDs and
labelling stickers. We found out that our school had an account with Galway stationary
so we where able to order through the school. This made things a lot easier and
cheaper. We burned and labelled the CDs ourselves which saved money that would be

needed later on in the business.



Business Name:

Address:

Business Activity:

Safety Statements

TY Multi Media Company

Presentation Road
Galway

Recording and Production o f Cdros DV Bilinsshows
within the school. Photographing and selling class photos.

Name/Tel of: Presentation Secondary School
091-563495
Doctor: Dr Joan Davoran MD
Hospital: NUIH Galway 091- 564441
Fire Brigade: Galway Brigade Fr Griffin Road Galway 091-565675
Garda Station: Mill Street 091-567000
Safety Officer: Mr Paul Holland
First Aider: Ms Orla Madden

HAS local office:

This safety statement is aimed at protecting our employees from workplace accidents
and ill health. We will provide:

E

A safe and clean workplace for our employees
Supervision at all times, and that all abide by directions given
That all employees behave in a courteous manner towards all those they

come in contact with particularly while conducting research outside the school

E g

All employees are aware of fire drills and evacuation procedures
Employees remain in allotted rooms in case of emergencies

As a Green School we recycle waste and packaging in correct manner
Safety information

We will bring the safety statement to the attention of al our employees, outside
contractors and inspectors of the health and safety authority. We will update it as

necessary and review it at least once a year.

Signed: Emma Gunning
Managing Director

Date: 13 October 2009



Marketing

The 4 P’s of marketing

Product:

The products for our mini-company are an in-school movie day to raise money to
supply for our C.D. The C.D produced was a Michael Jackson tribute CD with our
own lyrics and vocalists Our final media product was a class photograph, each
year had a photo taken individually.

Price:

The prices agreed on our mediUb5.pQuorg rnaonvniees v
cost Uu2.00.The C.D. was priced at 03.00 and
of U5.00. The media was bot hAstheeC.Rand maviei ng ar
day were low priced and very enjoyable and the photography day will be

memorable to look back on.

Promotion:

We wanted a lot of people to hear about the media so we produced posters to

advertise in the school.

Place:

We have set the place to be
sold in our school as our
school has a large amount of
students who all would enjoy

our media programme.




Company

shares

Financial Information

ar e

buy at least ten shares.

priced at

a2.

00 each

Forecasted Trading Profit & Loss Account for week ended 1 February 2010

Sales

4200

Income

0$262

Total Income

04462

Less cost of sales

Purchases

Less: closing stock
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Cost of Sales

Gross of Profit

04422

Less expenses

Popcorn

a21.

Telephone

u3.

Printing

alo

Recording

0$100

Total Expenses

0134.48

Forecasted Balance Sheet as on 1 February 2010-02-03

Closing Stock 0122.16

Bank 0 54098

Total Assets uas527
Financed by Authorised issues

Share Capital 0$200 0$200

Profit & Loss A/C ua327
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Highlights and Achievements
Highlights

Some of the many highlights of our experience include having the opportunity of
wor king with WemoslABG, whO dvEsuvery enthusiastic about our
project and who raised the morale every time he arrived. Also running the movie
day. Everyone enjoyed It and we had great fun organising it. The atmosphere was
tremendous and every one was thrilled. It was a fun day and definitely the most
exciting part of running a company.

Achievements

Our movie day was a great achievement as it was successful. We had loads of
customers and both screens were full. Our CDs were also a great success. We

sold the majority of our products and many people enjoyed listening to the song.

Lessons Learned

We learned to listen to other peoples opinions

We learned to work together as a team

We learned how to communicate with one another to be successful

We learned that in order to be productive. We must be co-operative

We learned that a happy environment is a great working environment

We learned that if we all work together we can be successful and achieve
our goal.
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1st Verse]

So, My parents never listen to me

We stay up all night and we disagree

They dondét understand what itds |i ke to be a te
So exhausting, So frustrating

[2nd Verse]

We spend all day working in our school

Thinking in our heads this is really cruel

We live for the weekend not this boring old school
So exhausting, and you wanna escape

[Chorus]
Teenage, teenage, teenage, teenage
Life is so complicated
It doesndt matter whatodés wrong or right
Wedre in this togethei

TY JACKSON fight
J ON SALE NOW! w It 6s -@geme an
. A

| t &een age (life, life)

[3rd Verse]

On Saturday nights we love to
scream

All we wanna do is just live our
dream

Just hanging with our friends
Hoping this will never end

So exciting, so enlighten

[4th Verse]

It doesnot matter what
around here

Bout how to live our lives we

d o nréally care

Webre trying to do whg¢

L PRICE: While living our life
MONDAY 1s8th & 3.00 EURO So annoying, and they
TUESDAY 19th understand
TIME:1:05-1:45 ; [Chorus]
. Teenage, teenage, teenage,

| teenage

. Life is so complicated

|1t doesndt matter wh;
wrong or right

Wedre in this togeth:
long fight




